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TURNING STORIES INTO STRENGTH. TOGETHER.
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TURNING STORIES INTO STRENGTH. TQGETHER

In 2024, our community turned stories into strength.

¢23SGKSNE 6S NBIFIOKSR Y2NB (KI Yy
homes and special schools across Indiarough 17 Bookwallah
Imagination Havens (libraries) filled with storybooks, color and
courage. Week after week, these spaces came alive with laughter,
hope and belonging.

We opened The Library of Flowers in Muntb#ianks to generous
R2Yy2NR fA1S {206l/ I NBa FyR OSftS
the streets of Mumbai to the international stage.

We piloted a Leadership and Internship program for children who
grew up with Bookwallah. Volunteer Story Ambassadors brought
compassion to even the darkest corners.

Our psychology research assessment continues to evolve and shov
measurable gains in hope and spérception, providing evidence
GKFG &ad2NXSar iReS/EQ GG NS dgadi T AN LN
time, more children will heal through this safe, positive method.

From my new home in Porto, Portugal (more central), I've observed
how far this spirit travels across continents, cultures, and hearts
reminding me that imagination and stories know no borders.

Through it all, one truth remained: when a community shows up, it
tells a child of trauma, that the world still holds kindnmessnd that
they too are worthy of love.

CKFYy]l €2dz F2NJ oStASPGAYy3a Ay OKA
Empire ofHope-that reaches beyond borders.

With gratitude,

SeenalacobFounder
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THE CHILDREN WE CHAMPION

Healing trauma through the power of stories.

Across the world, more than 175 million children live with the deep,
invisible wounds of trauma.

Through your support, Bookwallah reaches those most vulnerable:
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learn, trust, or regulate emotions. Left unhealed, it can follow them
into adulthoodt shaping a lifetime of struggle not only for them,
but for the world around them.

Bookwallah turnstories into therapyto rebuild selfbelief and self

worth. Stories like SI dzié FyR GKS . SlFadax D
Angry Akwo more than entertain. They inspire children to see
courage, find resilience, and slowly rebuild & rewire shift from

victim to survivor to victor.

Our data show this works:

57% of children who experienced traunshow measurable
improvement inhope and/or selfperceptionafter just 30 story
sessions

Each time a child begins to imagine agairto laugh, to dream, to
believet we see the world shift a little closer toward hope.
Hope leads to a future filled with new possibilities.

*140 million orphangperUNICE Bnd35 refuge echildren per UNHCR



Bookwallah 2024

OUR PROGRAMATIC PILLARSOM HEALING— TO FL

IMAGINATIONHAVEN PROGRAMBRARY STRUCTURE

Our primary objective is to help children of trauma heal through the
power of story. We create safe, beautiful, and stfilgd spaces, each
designed as a sanctuary of color and calm, forming the foundation of
their healing journey.

STOR¥ STORBPARKLHFROGRAMS

After establishing an Imagination Haven, we bring stories to life through

interactive storytelling and activities. Each session explores themes su

as courage, sedcceptance, and love. These messages and values are
reinforced with art, crafts, skits, and play, all conveying the message thg

children can be the heroes of their own stories.

THE GIVING TREE PROGHAIRST LEVEL INTERVENTION

For children in crisis shelters, hospitals, or chilehdly police stations,
storybooks serve as a gentle first step toward healing. Througlgmini
Magic Crate Libraries (MCLs) and Happiness Paregsieliver

OURISH IN SOCIETY

Flourish

Children are socially integrated and assimilated in society so they can
live a life they choose with pride and self-worth..

Transform

Children demonstrate empathy and healthy coping mechanisms to navigate
diversity. Children engage with abstract values facilitating social integration.

Empower
Children cultivate positive self worth, connect with others, gain
confidence. Children demonstrate pro-social conduct and behavior.

ch

Heal
Children builds trust, safety, and stability as foundation for healing.
Children develop self-awareness and explores 'self’.

Photo: FIVE Year commitment via Bookwallah Theory of

Changecd ¢ KS / AYRSNXBftF aSiK2H

imagination where it's needed most. For many, a single storybook filled

with illustrations becomes the first step toward safety, comfort, and
hope.

BOOKWALLAH ADVENTURES PROGRAM

This program allows children to experience the world outside their
libraries and orphanages through the lens of imagination. Each field tri
connects stories with realiorld experiences, introducing new happy
memories and building confidence, empathy, and joy. It helps children
see a world beyond their walls that can be beautiful, safe, and full of
wonder.

STORY AMBASSADBBDDY PROGRAMBIGBROTHERIGSISTER

We engage and train a variety of local volunteers from diverse
backgrounds to lead our initiatives. Our Story Ambassadors are more
than just facilitators; they embody the roles of mentors, elder brothers,
and sisters. Their involvement sends a powerful message of inclusivity
affirming to the children that they are worthy of attention and love and
can be significant contributors to our community.

RESEARCH & DEVELOPMENALUATION PROGRAM

Our IRBapproved research studies utilize both quantitative and
gualitative methods to assess how storybooks aid children in
healing from trauma. We monitor changes in hope,-self
perception, and behavior over ag@month period of story
sessions. These insights not only demonstrate the impact of our

HNRPINF Ya odzi Ffaz Sylofs dza

each child and location, thereby strengthening outcomes and
ensuring the effectiveness of every story session.

LEADERSHHROGRAM & INTERNSHIP

Through our Leadership Program and Internships, children who
demonstrate multidimensional progress in hope scores and
other qualitative and quantitative measures are given the
opportunity to manage and lead story sessions. They cal
intern for Bookwallah in various departmental roles, foste
their development and engagement.

Note: Disney images used in our theory of change.
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BOOKWALLAH INDIMAGINATION HAVENS (Librares}024

Maharashtra Mumbai & Pune (13 Locations)+ 18 MCLs

A Navjeevan Children's Homéeacock Library

A{Gd CNJI y OA Kings & hCastlé L2oMry
DK I NJ-Libvarydf Bape | 2 Y S
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A Snehasaden GoraBecret Garden Library

Al KAt RNBYy Qa
A Stephen School for the DeaEast Meets West
A BKN-Library of Flowers
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A BJSLotus Library
A Sanmati Library of Dreams

T ANY Y

/- Juigte Babs Lybeagy

A SnehwanLibrary of Journeys
A Manavya Rising Phoenix Library
A + 18 Magic Crate Libraries (MGIGjving Tree Program

Karnatakac Bangalore & Mangalore (4 Locations)

A{do

A Kolar Girls Homéb 2 | KQ &

t I G NX OHagry Carpiliar Libran.S

I NJ,

A CARDTs Girls HomBunshine Library
A CARDTS Boys Horung Fu Panda Library
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BEFORE: IMAGINATION HAVEN (LIBRARY) TRANSFOR
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Bookwallah 2024

THE SCIENCE BEHIND THE STORY

Between July 2024 and February 2025, Bookwallah ass@§3ed
children across 11 Imagination Have(ifraries),measuring each
OKA f R Q dagdidstEharddBrebaselinafter just 30 story
sessions.

Our research, conducted through HaBproved surveys, indicates
that stories have significant potential to promote healing and
rebuild emotional resilience and hope in children who have
experienced trauma. These findings are also instrumental in
helping us enhance the effectiveness of our story sessions.

Why this Matters:Research show that higher Hope scores are
strongly correlated to positive outcomes for the child and for
society.

A 57% of children maintained or increased their own Hope Scores

T showing measurable emotional stability and growth in a
short span.

A 43% improved their Hope Scores, with the average rising from
27.32to 27.56 an upward shift in belief and optimism
(positive outlook for life) even within complex trauma contexts.

A 14% showed gains in both Hope and -Belfception, reflecting
emerging setbelief and inner confidence with more time.

A Across 2,473 postession checkns, 93% of children reported
FSSEtAY3A aKILILRE 2N aOSNER KI LI
sessiong a powerful indicator of emotional engagement and
joy through stories.

93% Very Happy or Happy
with Story Sessiorsut of
2,473 post checins.

7%  93%

Research Results

57%
Children =/+
Hope Scores

Happiness

93%

Responses Happy
after Sessions

T

LS .

Photo: Bookwallah East
With Bookwallah R&D (Psychology) Manager, Omkar Sawarf=A
special thank you to our 25 Psychology volunteers who help
with data collection.
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VOLUNTEER STORY AMBASSANSBARJUN V.

G9OOSNE {dzyRF&3 A& L &adGSLI Aydz
greeted with beaming smiles and eager eyehildren who have
faced more hardship than their years should allow. Yet, in those
moments, as | open a book and let stories unfold, we escape into
realms where pain is forgotten, and possibilities are endless.

For three yearsit has been more than just a storytelling experience
to me, the unconditional love that the kids shower as if I'm their
brother is beyond any luxuries in life. In their laughter, | find joy; in
their hugs, | feel warmth; and in their growth, | see hopkese
stories are not just about fairytales or distant lands; they are
bridges connecting broken hearts to healing, loneliness to
belonging, and despair to dreams.

Giving my Sundays to them has never felt like a sacrifice; rather, it
has been the most fulfilling part of my life. In their trust, | have
found purpose; in their resilience, | have learned strength; and in
their unconditional lovel| have discovered peace. Perhaps, in

teaching them to believe in magic, |, too, have begun to believe in
it myself.é- Nagarjun V.

Photo: Nagarjun (ArjupBSenior Engineer at ElasticRun
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BOOKWALLAH STORRRTNER ORPHANAGE

LG KFra oSSy | LINPF2dzyR of Saaa
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Imagination, but also nurturing their emotional wellbeing,
confidence, and inner joy. Through their thoughtful storytelling
sessions, creative activities, and hebatl engagements,
Bookwallah has touched the lives of our Amcha Ghar daughters
in the most beautiful way helping them feel seen, heard,

loved, protected, and empowered.

Books have become windows of hope and doors to possibility
for our children. We have witnessed shy girls find their voice,
anxious hearts find comfort, and curious minds discover dreams
they never thought they could dreanfhis impact is not just
momentary T it is shaping resilient, joyful, confident young
women of tomorrow.

I hold immense respect and gratitude for Ms. Seena Jacob,
whose vision and compassion continue to light the way for
thousands of children across the worltb Seena and the entire
Bookwallah familyt thank you for filling our space with stories,
smiles, and so much love. Your work is building a more kind,
creative, and sustainable world, one child at a time.

From the bottom of our hearts thank you for being part of
our journey, and for allowing our children to believe in the
YIF3IAO0 27F 0 K3BdalNa Shighild Diasi 2 NB ® ¢

Photo: Testimonial by Agatha Sushila Dias, Founder

Amcha Ghar NGO.
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OURVOLUNTEEHRAM ¢ 96% OF OUR FORCE

share their time, creativity, and caresome for a year, and others
GK2QOS al22R 0SaARS dza F2NJ Y2
part of Bookwallah; they are the heartbeat of this movement.

Because of their dedicatioour mission is powered by 96%
volunteer team membersallowing us to channel every dollar/INR
with precision and purpose to areas we need most.

It takes soul to keep showing up in the face of challenges, espeu
in places where resources, environment can feel fragile. When we
witness our dedicated volunteer teams stepping forwanmgady to
read, build, and bridge dividesit reminds us that what we are ,
ONBI GAy3a (23SGKSNJ Aa Y2NB ﬁKr*
compassion shaping a brighter world, one story at a time.

LY HAHNnX 2dz2NJ @2 NafBr@thiIScoe wvas )
81%which is industry excellence. Our annual retention rate was
78%.

We would also like to take this opportunity to recognize our high
performing volunteers.Volunteers who represent the values our

organization Empowerment, Value Creation, Optimism, Creat|V|ty
& Imagination, and Happiness (EVOCH). THANK YOU!

( o )
2024 EVOCH Honoreddoel Dason, Aditi Bajaj, Dolly Darbar
Flevy Menezes, Vidhi Makwana, Rishika Talesara, Preethik
KM, Anushka Shankar, Lhasay Youtso, Sre Mathuram RG,
Aakansksha Jogdekar, Manoti Agarwal, Shama Suryawanshi,

o5

Shrutika Gadekar, and Anjali Jadeja.
> : : Y,

*Net PromoterScore measurasustomerexperience basedn the question How likely are
youto recommendBookwallatto familyor friends.
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FROM VOLUNTEERS TO STAFF: A JOURNEY OF PASSION

Seenalacob Founder FTEChicagol SA & Porto, Portugaht pictured herg

CENTRALIZED OPERATIONS OUT OF MUMBAI
PriyankaRoyOutreach/Partnership & Programg&TBViumbai, India
Vaishali Ravari@rogram Manager, MumbaFTE, Mumbai, India
Sharen Achangadafrogram Design & Development Manadger E Mumbai, IndiaFE ;‘" l
Omkar SawartR&D Psychology Managé&TE Mumbai, India n ‘.‘ﬁ:"i
Deena Daisy ShibtiRCoordinatog, FTEMumbai, India
Rashmi ParaiMarketing CoordinatorPTE Mumbai, India

PROGRAM PRESIDENTE_LOWSHIP
KunalPawarPresident PTEBPune India

Smriti Menon President PTEengalaryindia

INTERNFELLOWSHIP
Saish ShettyRr&D Psychology InterBRTE Mumbai, India




OUR2024BOARD

BOARDDFDIRECTORS
DeepPatel Principal Milliman Financial

KumarThason Chief Innovation Officer & Geounder @ Helios | @ Trillisent

PreethiMaroli- Founder, Stretching Goats

bookwallah 2024

RanjeetNambiar- CazFounder, URJBommunicationsFounding Board Member
Seenalacd®- FounderBookwallah

BOARDODFADVISORS

Dr.Jame<Garbarine RetiredProfessorPsychology,dyolaUniversityof Chicago
LopamundraMohanty- Founder BBWEducationOP(Pvt Ltd.

Amy Christensofrounder, Principal Christenson Gray Media Consulting

Olivia MoraesRetired Principal, Stephens School for the Deaf

Kunal MehtaHead of Performance Ads @ Google | Al Enabled Growth | Sales Strategy
Deepak Rama@FO,Calcium

ASSOCIATE BOARD

Dr. Amy GovernatdProfessor of Psychology, North Park University

Kalyan DubalSuccess Engineer Tier Il , Salesforce

Jorie JelinekSpecial Events

Muneet Kakani, C.A-ounding Partner, VitQube Consulting




